AGENDA

TUESDAY, OCTOBER 10

Early Registration/LLA Class Change Requests
4:30 pm — 6:00 pm

Conference Center Lobby

WEDNESDAY, OCTOBER 11
Registration/Conference Information Center
7:00 am —6:00 pm

Conference Center Lobby

Breakfast
7:00am —8:15 am
Ballroom A/C

Lifelong Learning Academy Classes
8:30 am —3:30 pm
o CORE: PROPERTY APPRAISAL & TAXATION
(Day 1 of 2) — Room 7
e CORE: PUBLIC SAFETY & PUBLIC HEALTH — Room 3
e Specialty: Navigating Change (CE) — Room 8
e Specialty: Capital Improvement Planning
(COM) — Room 9
e Specialty: Using Incentives for Economic
Development (ECD) — Room 4/5
e Specialty: Leadership Team Building:
Creating “We’s” from “I's” (LD) — Room 10
e Specialty: Arts, Culture & Tourism
(QL/Sl) — Room 1/2
e Specialty: Building Your City-County Relationships
[IR] —Room 11

Lunch
12:00 pm —1:00 pm
Ballroom A/C

Board of Managers Meeting
3:45 pm —=5:00 pm
Ballroom D

OPENING RECEPTION / Voting Credentials Pick-Up
5:00 pm = 6:30 pm
Ben Porter Salon

DINNER ON YOUR OWN

THURSDAY, OCTOBER 12
Registration/Conference Information Center
7:30 am —6:00 pm

Conference Center Lobby
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THURSDAY, OCTOBER 12 (continued)
Voting Credentials Pick-Up

8:15am —9:15am

Conference Center Lobby

Breakfast
8:15am—9:15am
Ballroom A/C

Opening General Session w/ Speaker
9:30am —10:30 am
Ballroom B

Policy Issue Update
10:30 am —11:45am
Ballroom B

DEADLINE for Voting Credentials Pick-Up
12:00 pm
Conference Center Lobby

Lunch

Presentation of Lifelong Learning Academy
Certificates

12:00 pm —1:15 pm

Ballroom A/C

LLA Certificate Recipient Photos
1:15 pm —1:25 pm
Ballroom A/C

Business Session
1:30 pm- 2:00 pm
Ballroom B
e Report of Policy Council and Adoption of 2024
Policy Agenda
e Adoption of 2024 Legislative Priorities

LLA Certificate Recipient Photos (*if necessary)
2:00 pm —2:10 pm
Ballroom A/C

Hot Topic Sessions
2:15 pm —3:00 pm AND 3:15 pm —4:00 pm
e The Future of Mental Health Legislation in Georgia
—Room 7/8
e Property Tax Assessments: An Exploration of
Current Issues — Room 9/10
e Service Delivery Challenges Between Counties and
Cities — Room 1/2/3
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THURSDAY, OCTOBER 12 (continued)

GA Association of County Managers/Administrators
3:00 pm —4:00 pm

Room 4/5

Lifelong Learning Committee Meeting
4:00 pm —5:00 pm
Room 11

NETWORKING RECEPTION
5:00 pm —6:00 pm
Ben Porter Salon

DINNER ON YOUR OWN

FRIDAY, OCTOBER 13
Conference Information Center
7:00am —3:30 pm

Conference Center Lobby

Breakfast
7:00 am —8:15 am
Ballroom A/C

Lifelong Learning Academy Classes
(Lunch times to be announced in class)
8:30am - 3:30 pm
o CORE: PROPERTY APPRAISAL & TAXATION
(Day 2 of 2) — Room 7
e CORE: ECONOMIC DEVELOPMENT — Room 3
e Specialty: County Retirement Programs (COM) —
Room 8
e Specialty: Constitutional Officers (IR) — Room 4/5
e Specialty: Mental Health & the Criminal Justice
System (PS) — Room 1/2
e Specialty: Transportation Funding: Options &
Strategies (RF) — Room 10
e Specialty: Developing Financial Policies (RF) —
Room 9
e Specialty: Understanding & Using Power and
Influence Effectively [LD] — Room 11



